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Chaithan Pagadala — Quality Engineer

Chaithan Pagadala

Quality Engineer

ABOUT ME

QA/QC professional with 11 years+ extensive construction
experience, skilled in audits, compliance with industry standards
(BS, ASTM, QCS), site inspections, and material testing. Proficient
inmanaging NCR closures, team training, and coordination with
clients, consultants, and confractors/subconfractors. Holds ASQ
Certified Construction Quality Manager (ASQ CCQM), QHSE Lead
Auditor certificate, ensuring quality and safety standards

TRAINING & CERTIFICATIONS

¢ IRCA Certified QHSE - Lead Auditor

e Qatar UPDA Certified Engineer (MMUP Reg. No.: 35705)
¢ ASQ Certified Constfruction Quality Manager (ASQ CCQM)
e 7 QC Tools for Quality Management

eProfessional in Building Design

WORK EXPERIENCE

APR 2025 - PRESENT QUALITY ENGINEER - ITALCONSULT
Qatar
Projects:

1. Additional Works Related to the Construction &
Upgrade of Al Haomm Street / RIW in Western Areas
(C2020/92)

2. Roads & Infrastructure in Al Waab Area (C2025/13)

Client: Public Works Authority (Ashghal)

JUN 2019 - APR 2025 QA/QC ENGINEER — VA TECH WABAG
Qatar
Projects:

1. Design & Build Contract for Rehabilitation of Doha
South Sewage Treatment Plant Works (DSSTW)

Client: Public Works Authority (Ashghal)
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Chaithan
Pagadala

Quality Engineer

MEMBERSHIPS

% American Society for Quality

PROJECT DOMAINS
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Civil/Structural

Doha Port Infrastructure
Process Plants
Rehabilitation of Sewage
Treatment Plant
Micro-Tunneling
Earthworks

Storage Tanks & Distribution
Networks Buildings

Dry & Wet Utilities

Road Works

COMPUTER SKILLS

% Building Design
(AutoCAD, STAAD PRO,
Revit)

% MS Office packages

< Windows Trouble

Shooting
% Android Debug Bridge &

Rooting

WORK EXPERIENCE (CONTINUED)

NOV 2015 - JUN 2019 QA/QC ENGINEER - PETROSERV LIMITED
Qatar
Projects:

1. Doha Port Redevelopment Project - Infrastructure &
Streetscape Package

Client: Supreme Committee for delivery and Legacy

2. Construction of Surface Water Drainage System
Doha Municipality Area (FPS 16)

Client: Public Works Authority (Ashghal)

3. Muaither Area Sewage Package - 1 (Laying of 10.7 Km
of 400mm, 800mm, 1000mm Dia Pipes by Micro
Tunneling)

Client: Public Works Authority (Ashghal)

JUN 2014 -0OCT 2015  SITE ENGINEER - SRIKALAHASTHI PIPES LIMITED
India

Projects:

1 Construction of Underground Drainage Network for
Coke Oven Unit & Worker Accommodation Facility
including Administration Building

Client: Srikalahasthi Pipes Limited, India

EDUCATION

2010-2014 Bachelors in Civil Engineering

GITAM University

PERSONAL DETAILS

e Date of Birth : 25 December 1992
e Marital Status : Married

e Driving License : Qatar & India

e Passport No. o Y9167183
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JO

B RESPONSIBILITIES (QUALITY ENGINEER) (APR 2025 - PRESENT):
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QMS Management: Develop and implement project-specific Quality Management Systems
(QMS) and Project Quality Plans (PQP) in compliance with PWA/RPD requirements.

Audit & Compliance: Establish and execute internal/external audit programs; prepare and
submit detailed reports via the APMS system.

NCR Management: Oversee the full lifecycle of Nonconformity Reports (NCRs), ensuring robust
tracking, closure, and KPI compliance for both Consultant and Contractor.

Stakeholder Coordination: Lead 4-weekly Quality Review meetings with Contractors and PWA;
manage official Minutes of Meetings (MoM).

Site Inspections: Conduct surveillance visits and quality walkthroughs; perform technical
inspections of installations as directed by the Resident Engineer (RE).

Deliverable Review: Review and approve Contractor QA/QC submissions, including PQPs,
ITPs, and material testing frequencies.

Reporting: Manage the submission of weekly, monthly, and quarterly deliverables (NCR logs,
CAR logs, Look-ahead schedules, and Quality Questionnaires) via the Ashghal Portal.

Training & Guidance: Conduct project-specific quality training and advise multi-disciplinary
teams on nonconformity reporting and procedural compliance.

Liaison: Coordinate with RPD and QSD auditors during project audits; collaborate with
Contractor QA/QC teams to maintain high standards through to project handover.

Technical Support: Monitor material testing compliance, manage LDTS system uploads, and
disseminate Lessons Learned and PWA circulars to the project team

B RESPONSIBILITIES (QA/QC ENGINEER) (JUN 2019 — APR 2025):

Project Quality Governance

System Development: Prepare, review, and monitor project-specific QMS and Project Quality
Plans (PQP) to maximize operational results and profit.

Regulatory Compliance: Ensure all site activities align with BS, ASTM, and QCS 2014 standards.

Technical Submittals: Manage the lifecycle of Method Statements, ITPs, Prequalifications, and
Material Submittals via Primavera Unifier.

KPI & Audits: Execute internal/external audits; prepare Quarterly Quality KPI reports and action
plans for management review.

Site Inspection & Execution

Inspections (RFI/MIR): Witness and approve ongoing civil, structural, and architectural works
through the Request for Inspection (RFI) process.

Field Surveillance: Conduct periodic quality walkthroughs and joint inspections with
consultants/clients to ensure adherence to IFC drawings and approved Method Statements.

Material Testing: Supervise 3rd-party lab testing for structural (concrete, steel, asphalf) and
architectural (finishes, GRP, epoxy) materials.

Subcontractor Management: Coordinate and distribute QA/QC documentation to
subcontractors, ensuring their compliance with site quality plans.
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JOB RESPONSIBILITIES (QA/QC ENGINEER) (JUN 2019 — APR 2025) (Cont'd):

Non-Conformity & Process Control

NCR Close-out: Drive the resolution of Consultant/Client NCRs by collaborating with Design and
Construction teams to implement corrective actions.

Process Improvement: Analyze rejection reports and customer feedback to enhance quality
procedures and workflow efficiency.

Risk Management: Review and implement JSA/JHA/COSHH requirements to ensure safety
compliance without compromising quality or progress.

Project Handover & Close-out

Commissioning Support: Play a lead role in pre-commissioning and commissioning phases,
coordinating between multi-disciplinary teams (MEP, HVAC, Civil).

Final Documentation: Manage the compilation and handover of the Final Project Dossier,
including punch list/snagging close-outs and As-Built status updates.

Progress Certification: Evaluate workmanship quality and certify completed tasks for interim and
final invoicing.

JOB RESPONSIBILITIES (SITE ENGINEER) (JUN 2014 - OCT 2015) (Cont'd):

Utility & Building Execution: Lead the execution of Dry and Wet Utilities and building structures in
strict accordance with approved IFC plans and specifications.

Planning & Reporting: Formulate daily/weekly activity schedules and submit comprehensive
daily progress reports to the Project Engineer.

Concrete Quality Control: Supervise critical concreting activities for manholes; strictly monitor
hand-mix proportions (cement/sand/aggregate) and oversee curing processes to ensure
structural integrity.

Technical Documentation: Prepare Bar Bending Schedules (BBS) and interpret construction
drawings for precise field execution.

Resource Management: Calculate material requirements (cement bags, aggregate/sand
trips) and manage procurement to minimize waste and optimize site inventory.

HSE & Site Safety: Enforce safety protocols through daily Toolbox Talks (TBT), ensuring 100% PPE
compliance for work at heights and maintaining site-wide housekeeping standards.
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An ISO 9001 Company

Ref: WABQ/HR/09-2025/009 22" September 2025

To whomsoever it may concern

This is to certify that Mr. Chaithan Pagadala of Indian Nationality (QID No.29235617088) has
worked as “Engineer-QA/QC” with M/s VA Tech Wabag Ltd, Qatar, during the period from 15
June 2019 to 03" April 2025.

During this tenure of his work he remained involved in his “Engineer-QA/QC” Job Profile
dedicatedly on project named “Design and Build(D&B) contract for Rehabilitation of Doha
South Sewage Treatment works(DSSTW)" Project ID: IA 2017 C 064 G for the Client
ASHGHAL (Public Works Authority) and the Consultant ‘Parsons International’ in Qatar.

He has completed his tenure successfully and has been relieved from his responsibilities.

We wish him all the best for his future endeavor.

For VA TECH WABAG LIMITED

C.R.NO:
SANTHOSH KUMAR SASIDHARAN { * NO:129445
BRANCH GENERAL MANAGER
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Sustainable solutions, for a better life

Branch office:

VATECH WABAG LIMITED - CR 129843
Office No 609, Building No 100, Markaz Almana,
Al Mattar Street, Street No. 310, Najma, Zone 26,
Doha - State of Qatar - PO. Box: 28758

Tel: =974 4041 6100

Head office:

VATECH WABAG LIMITED
“WABAG HOUSE”, No 17,

200 Feet Thonapakkam - Pallavaram Main Road,
Sunnambu Kolathur, Chennai - 600 117, India
Web: www.wabag com
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T:  (+974) 4419 0333
F:  (+974) 4441 8249

info@petroserv-limited.com
www.petroserv-limited.com

TO WHOMSOEVER IT MAY CONCERN

This is to certify that Mr. Chaithan Pagadala, holder of Indian passport
no. L4718812, was working as QA/QC Engineer from 7th November

2015 until 23 May 2019.

During this period we found him honest and hardworking. We wish

every success in his future endeavors.

This letter is being issued upon his request.

For Petroserv Limited

PO Box 7098
Doha - Qatar i - Lt
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Empd M. Saad
HR Manager

PETROSERV LTD. (W
. (W.L.L.) Al-Mana P n -
aPlaza, 6" Floor, Qatari Bin Al-Fujaah Street, Bin Mahmoud, Doha, Qatar. CR: No. 7670, Capital: QRs. 4,000,000



SRIKALAHASTHI PIPES LIMITED

werrncorow  Regd. Office & Works : Rachagunneri - 517 641, Srikalahasthi Mandal, Chittoor District, A.P.

SPL/HR/2015 Date: 31.10.2015

Relieving Cum Service Certificate

This is to certify that Mr. Chaithan Pagadala has worked as Civil Site Engineer, in
Projects Department from 02 June 2014 to 31 October 2015.

His role as Civil Site Engineer was vital and he always found excellent in the assigned

tasks.

We Congratulate for his achievements during the Job tenure with us and wish him

success in the future endeavors.
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For Srikalahasthi Piges Limited
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Ph : 08578 286650 to 55 Fax : 286657 / 88 Website : www.srikalahasthipipes.com CIN : L74999AP1991PLC013391




Ministry of Municipality
Engineers & Engineering Offices
Accrediting & Classifying Committee
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ENGINEER REGISTERATION CERTIFICATE

Based on Law No. (19) of 2005, as amended by Law No. Ol Jaall <2005 4l (19) &8 ol ) Talil
(2) of 2014, and its implementing regulations by Ministerial s sl Dl Al danl) 458 5 2014 4l (2) &8
Resolution No. (226) for the year 2016. 2016 4l (226)
The committee decided, in Minutes No 32/2023 32/2023 &, pasa Galll &, 8
to grant a license to practice the profession to engineer: s edigall digall A o) ja (and 3 e

AL ity
CHAITHAN PAGADALA

Registration number: 35705 35705 : sl 8
Major : Civil Engineering Ade dwdid ¢ aiaddll
Grade: TRAINEE Gidia Al
Registration date: 03/09/2023 03/09/2023 : !l & )
Registration expiration date: 02/09/2026 02/09/2026 : &l slei) )
Employer: Xiad gl g Slild Sad flil g lild ;A Jaall dga
ID number: 29235617088 29235617088 : iraiill ddladl L
Nationality: India Aigl) douiall
Print Date: 15/04/2025 15/04/2025 : AcLbll &y )

- Gllaa S

Al e ) bl g el sl Baadat sl ane e (i i g 43l g )l (e Ly 30 JOA 2l daad cangy ¢ 2/2014 A8 5@ e (11) 28 3akall Taliin
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According to Article No. (11) of Law No 2/2014, the registration must be renewed within 30 days of its expiration date.
Non-renewal shall result in the application of fines and the cancellation of the name from the register. To verify the validity of
the certificate, please review the website: www.mme.qov.qa
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Chaithan Pagadala

has satisfactorily fulfilled the requirements established
by ASQE for professional attainment of the

CERTIFIED CONSTRUCTION
QUALITY MANAGER

Date Issued: February 6, 2025
Recertification Due: June 30, 2028
Expires On: June 30,2029

ASQ

ASQ\

Construction Quality
Manager

VERIFIED CERTIFICATE

Certificate Number: 40

g

Michelle Smith, ASQE Chair




Certificate No : EAS/LA/191028
UDN : 212840

Certificate of Achievement

This is to certify that

CHAITHAN PAGADALA

has successfully completed and passed the examination for

1ISO 9001:2015 Lead Auditor
(Quality Management Systems)
Training Course

CQl and IRCA Course Reference Number: 18175

Course dates : 18/10/2019 to 22/10/2019

EMPOWERING ASSURANCE SYSTEMS

dCQI | @IRCA
CERTIFIEDCOURSE
/zértifying Authority

W Note: As of 1 August 2017, CQl and IRCA Certified Training certificates will be acceptable evidence for IRCA certification
applications for a period of 5 years from the last day of the course.

Certificate of achievement is valid for three years from the last day of the course for the purpose of registration at CQl | IRCA

E-mail : info@easiso.com
Website: www.eascertification.com









Professional in Building Design

CHAITHAN PAGADALA

CADD Centre Training Services, Hyderabad, Kukatpally

August'2014 A140510208

Prabhakaran S 19-12-2014




CHAITHAN PAGADALA
CERTIFIED IN : Professional in Building Design

Topics Covered

Introduction to Structural Engineering
Introduction to STAAD.Pro V8i

Model Generation and Editing

Assigning loads

Automatic load generations: Slab, Wind and Moving loads
Creating Load Combinations

Concrete Design

Column and Beam design

Seismology

Seismic Analysis and Design

Dynamic Analysis using Response Spectrum
FEM / FEA

Introduction

Water Tank Design

Slab Design

Staircase Design

Shear wall Design

Bridge Deck design using STAAD.Beava
Steel Design - Introduction

Steel Design - Steel Frame Structure Design
Steel Design - Overhead Transmission Line Towers Design
Steel Structure design with Pushover Analysis

Foundation Designs - Isolate, Combined, Strip, Mat and Pile Cap

Report Generation and Plotting
Introduction to BIM & Revit Architecture
Place and modify Walls & Complex Walls
Add and modify wall Profiles

Place Doors, Windows & Components
Dimensions and Constraints

Create Floors and Ceilings

Curtain Walls & Stairs

Conceptual Models

Annotation & Schedules

Structural Elements

Sheets and Title Blocks

Views, Camera, Walk through, Render & Solar Study
In-Place Families

Family Creation

Site Design

Link Projects & Collaboration

Design Phase

Realistic Presentations

Import & Export

Introduction to CAD industry

Drawing settings

Orthographic drawings

Isometric drawings

Perspective drawings

Editing the drawings

Annotations and dimensions

Layer management

Project planning and management: an overview
Selection methods

Creating and updating repeated elements
Parametric drawings

Preparing joinery details / BOM
Presenting the project

Working with a team

Layout management

Scale setting and plotting

Import and Export

Project : Independent project work with expert assistance
Concept/Software taught : STAAD.Pro, Revit Architecture , AutoCAD 2D

A140510208
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